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Provincial Court Scheduling Project Newsletter

After months of planning and 
preparation, the simplified front-end 
criminal process was successfully 
implemented throughout the province 
on December 1, 2013 as part of the 
Provincial Court Scheduling Project.  
Sincere appreciation goes out to 
those who participated in the various 
local implementation meetings held 
provincially.  The smooth transition 
to the simplified initial appearances 
can be credited to the cooperative 
participation and valuable input from 
counsel, Court Services, Judges and 
JCMs.  

Phase 1 of PCSP focused on simplifying 
the front-end process. Various sections 

of the Criminal Caseflow Management 
Rules were rescinded (see OIC 
484/2013).  A Practice Direction issued 
by the Chief Judge set out direction to 
counsel about changes to the rules, the 
authority of the JCMs, alternate forms 
of appearances, time frames and the 
Court’s expectations of counsel. 

Court rotas for 2014 have been 
approved and the Court is adjusting 
to the changes created by the 
delayed assignment of judges which 
commenced January 2, 2014. The Court 
is committed to maintaining a balanced 
rota which aims to provide equitable 
resourcing  for all divisions of the court 
to maintain keep pace standards for 

times to trial. 

As we start 2014, the Project Team is 
now turning attention to the next 
phases of implementation that will 
include the creation of Assignment 
Court in seven of the busiest 
courthouses in the province,   building 
on the concept of delayed assignment. 
Assignment Court will be implemented 
initially at the Port Coquitlam 
Courthouse to iron out the concepts 
and processes, followed by 
implementation in Robson Square, 
Vancouver (222 Main St.), Victoria, 
Kelowna, Abbotsford and Surrey. 

PCSP:  PROGRESS REPORT 
We’ve Launched!!                 
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http://www.provincialcourt.bc.ca/types-of-cases/criminal-and-youth/report-on-caseflow/criminal-caseflow
http://www.provincialcourt.bc.ca/types-of-cases/criminal-and-youth/report-on-caseflow/criminal-caseflow
http://www.qp.gov.bc.ca/statreg/oic/2013/resume15.htm
http://www.qp.gov.bc.ca/statreg/oic/2013/resume15.htm
http://bit.ly/1gpBcZ7
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Q: What is the Crown file 
ownership project?

The main goals of the 
project are to reduce the 
number of Crown Counsel 
and administrative staff 
who engage with each 
prosecution file; facilitate 
principled resolution at an 
earlier stage where feasible; 
and enhance trial readiness 
through continuity of file 
management.

This past year, the Criminal 
Justice Branch asked a group of Crown Counsel and 
administrative staff to examine its file management 
processes and develop recommendations. We received 
input from across the Branch.  A Crown file ownership model 
has been developed specific to the designated Assignment 
Court locations.  The Branch’s project team has also 
identified best practices (or “Quality Control Standards”) for 
file management that will be implemented in all provincial 
Crown offices.

Q: How is Crown file ownership linked to the Provincial 
Court Scheduling Project?

The Court has expressed the desire to return case 
management to counsel.  As such, practical and effective 
pre-arraignment and pre-trial preparation procedures to 
replace the Arraignment Hearing and TCH process were 
needed. Obviously, the Court’s move to an Assignment 
Court model in selected locations also necessitated that we 
re-examine our processes.  Given the changes afoot, the 
Branch determined that an overall look at improving our 
file management – from beginning to end – was in order.  
We committed to doing so as part of our response to the 
Justice Reform Initiative that was led by Geoffrey Cowper, QC 
in 2012. 

Q: What are the “Quality Control Standards” that the 
Branch will implement?

The Quality Control Standards consist of various best 
practices that seek to increase the Branch’s efficiency in case 
processing, as well as give Crown Counsel greater control 
over their own workflow.  These include measures such as:  a 
more rigorous adherence to the guidelines we have in place 
for charge assessment; a greater focus on early, principled 
resolution; renewed emphasis on making full disclosure and 
narrowing issues before arraignment; and, ongoing pre-
trial review and file management to ensure the continued 
viability of our cases.

Q: What are the key benefits of Crown file ownership 
and the Quality Control Standards?

Improved file quality at the front end from a more rigorous 
screening at intake, and timely disclosure; more timely and 
complete knowledge of files through earlier assignment to 

Crown Counsel; increased personal responsibility of Crown 
Counsel over the content and conduct of their assigned files; 
a more efficient use of lawyer and administrative staff time 
and, potentially, a reduction in the day-of-trial collapse rate. 
There will also be increased opportunities for the Branch’s 
administrative staff to expand their learning and experience 
by performing a broader range of tasks.

Q: Will Crown file ownership be implemented in all 
locations?

An enhanced file ownership model has been developed 
for Crown offices in the Assignment Court locations.  
Implementation of enhanced file ownership in non-
Assignment Court locations will occur to the extent that it is 
practical and operationally feasible to do so, given current 
resource limitations. The Branch’s Quality Control Standards, 
including an emphasis on the more general benefits of greater 
file ownership, will be rolled out in all Crown offices.

Q: When will Crown file ownership and the Quality Control 
Standards be implemented?

Based on the Court’s current Assignment Court timeline, the 
Branch intends to move forward with enhanced file ownership 
effective February 1st in locations where it is required.  Local 
planning is currently underway for the first three Assignment 
Court roll-out locations: Port Coquitlam, Robson Square and 
222 Main Street.  Implementation in the other designated 
locations will follow.  It will be a gradual process, learning 
as we go.  We recognize that in some locations, significant 
change is involved and we cannot anticipate, in advance, all 
of the implementation issues that might arise.  The Quality 
Control Standards will be implemented across the province 
in February 2014. 

The Branch’s project team has been sharing information 
widely over the past year.  We are now in the final stages 
of developing our rollout communications and change 
management support. Meetings with Regional Management 
Committees are happening this month, and a full information 
package will be available for all Branch personnel at the 
beginning of February.  A series of learning webinars is also 
planned. 

Q: What are the challenges associated with the proposed 
changes?

Enhancing Crown file ownership and introducing a new series 
of best practices all at the same time is complex, particularly 
when attempting to do so within the context of an already 
rapid, high volume work environment.  Moreover, the Branch 
has 40 trial offices across the province.  They vary in size, 
resource availability, file type and areas of responsibility.  
No two offices are exactly alike.  Given this reality, it is not 
possible to foresee all of the practical issues that could arise 
during implementation, particularly in the Assignment Court 
locations, where hearing dates will now take the assigned 
Crown Counsel’s schedule into account.

We will need to closely monitor the changes, assess problem 

Q&A With Assistant Deputy Attorney General, 
Joyce DeWitt-Van Oosten, QC
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Q&A With Joyce DeWitt-Van Oosten, QC continued
areas and, where necessary, go back to the drawing board 
to figure it out.  The Branch is committed to doing so, 
appreciating the importance of effecting sustainable change 
to the betterment of the system as a whole.

Q: How will JCMs and defense counsel know who the 
assigned Crown Counsel is?

We have changed our digital and paper filing systems.  The 

name of assigned Crown Counsel will be accessible to JCMs 
through JUSTIN and appear on the initial disclosure package 
that is provided to the defence, along with a standard letter 
advising defence counsel who the assigned Crown is.   Over 
the longer term, the notification will be made electronically. 
The Branch is exploring various technological improvements 
that will support enhanced file ownership by Crown Counsel. 

[Editor’s Note:  The Assignment Court roll-out plan has yet to 
commence.]

What are “mixed trial lists”...?

Historically, the Court has assigned Family, Civil, Criminal 
and Youth hearings to separate trial courtrooms in large 
courthouses. Moving forward, the Court will be scheduling 
trials to mixed court lists – meaning that trial courts may 
have cases from any division of the Court scheduled to the 
trial list.  

Why mix the trial lists?

In 2011, the Management Committee of the Court undertook 
a critical analysis of existing Court scheduling practices and 
determined that there were areas where efficiencies could 
be made.  Trial delay reports published bi-annually by the 
Court show a persistent trend of decreasing times to trial for 
criminal cases across the province over the last two or three 
years.  On the other hand, little decline has been noted for 
family and civil cases over that same time period. 

Many smaller court locations in BC do not have the luxury 
of multiple court divisions sitting each day.  Instead, they 
are able to effectively utilize their courtrooms to prioritize 
and hear cases from the various court divisions.  Taking into 
consideration trial scheduling models used in Manitoba, 
Alberta and Newfoundland, as well as trial scheduling 
practices for many of the smaller court locations in British 
Columbia, it became apparent that mixed trial lists would be 
of benefit to trial courts across the province.  

The principal reason for using mixed trial lists is to ensure 
proportionate judicial resourcing for all of the work before 

the Court.  When separate court lists are created by division in 
separate courtrooms, it is hard to assess the relative priority 
between cases on separate dockets within the courthouse.  
The Court’s decision to move to mixed trial court lists also 
aligns with the decision by the Criminal Justice Branch to bring 
in Crown File Ownership.

It is important to note that mixed court lists do not mean 
more cases will be “adjourned due to lack of court time.”  The 
booking volume will not change.  As a result, the fact that on 
most days throughout the province the work that has been 
scheduled will get done is also not affected.  What it does 
mean is that in situations where not all of the cases scheduled 
in a courthouse for a day can be concluded due to lack of 
court time, the priority cases within the courthouse will be 
more likely to proceed. 

How does a mixed trial list work?

As of January 2, 2014, trial court Judges in most locations 
will have lists with trial files from more than one division.  
Trial Judges will canvass their trial lists to assess the relative 
priority of the cases and proceed with matters that have 
a priority.  It is important to note that the Court is not de-
prioritizing one area of work or preferring another but rather 
assessing relative priority on a case-specific basis.  In the rare 
instance where a trial court Judge is unable to accommodate 
all the trials that are ready to proceed, the non-priority files 
will be adjourned to the Judicial Case Manager to explore the 
availability of other courtrooms and appearance options.  As 
a last resort, a new trial date will be set and the parties will 
return on a future trial date. 

YOU ASK, WE ANSWER :  Mixed Trial Lists    

Unpublished Rota – January 2014
As of January 2nd, 2014, the Court began the practice of 
delaying the assignment of judges to cases and courtrooms. 
This practice is intended to provide maximum flexibility for 
scheduling and thereby improve access to justice for the 
citizens of BC. 

The Court’s decision to adopt an unpublished rota was 
carefully considered and deliberated. For years, the Court’s 
rota has been available to counsel.  This has permitted 
counsel to be aware of the intended judicial assignments for 
trial and disposition matters.  Despite this transparency and 
availability, the collapse rate for criminal trials has remained 
consistent at 70%. The practice of adjourning matters in the 
hopes of securing an alternate judge for trial or appearance 
not only results in additional appearances, it can be 

frustrating for opposing counsel who have prepared for the 
case and could can bring the administration of justice into 
disrepute. A consistent, province-wide approach will promote 
consistency by ensuring that lawyers and litigants are treated 
similarly regardless of the location of their trial. 

As of January 2nd, 2014, given that the assignment of judges 
to cases and courtrooms will be delayed, the Court will no 
longer be able to provide counsel with information as to 
which judge(s) will be scheduled to a case or courtroom given 
that the designations will no longer be made in advance. 
The Court has published a Notice to the Profession – Provincial 
Court Scheduling Changes dated December 18th, 2013, which 
provides further information with respect to pre-trial case 
management, disposition and list courts.

http://bit.ly/1evhVnx
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The project team is now focussing on the development of details and processes for Assignment Court and the testing of the 
PCSS (Provincial Court Scheduling System software) which will compliment the new scheduling model and processes. 

The Port Coquitlam Courthouse will be the focus of much activity over the next several months as it has been selected as the 
first site for Assignment Court and the field-testing of the new computer software PCSS. 

TALK TO US
Do you have a question or concern regarding the 
Provincial Court Scheduling Project?  Do you have 
an idea or feedback that would assist us as we move 
forward in this process? Is there someone you would 
like to see profiled or a brief article you would like to 
see published in the newsletter? Please e-mail: 
PCSS@provincialcourt.bc.ca.

Provincial Court Scheduling Project Timeline

WANT TO KNOW MORE? CHECK OUT OUR WEBSITE!

A SharePoint website is available to provide information and 
access to project material. To access the site, please go to 
this extranet site:

https://extranet.provincialcourt.bc.ca.

Use this USERNAME ID (type exactly as follows): 

PROVJUD\pcspinfo

The generic password: WelcomePCSP13

If you have issues accessing the site, please e-mail 
PCSS@provincialcourt.bc.ca.

mailto:%20PCSS%40provincialcourt.bc.ca
https://extranet.provincialcourt.bc.ca
mailto:%20pcss%40provincialcourt.bc.ca

